MAGADH MAHILA COLLEGE, PATNA UNIVERSITY

DEPARTMENT OF BBA

Name: Akshat Kumar
Designation: Guest Faculty
Course Code: CP 1
Paper: Fundamentals of Management
Semester: | (UG)

Email: akshatkr1993@gmail.com



5 Principles of Scientific Management: Propounded by Taylor

Frederick W. Taylor (1856-1915), developer of scientific management. Scientific management
(also called Taylorism or the Taylor system) is a theory of management that analyzes and
synthesizes workflows, with the objective of improving labour productivity. The core ideas of
the theory were developed by Frederick Winslow Taylor in the 1880s and 1890s, and were first
published in his monographs, Shop Management (1905) and The Principles of Scientific
Management (1911).

Principles of scientific management propounded by Taylor are: 1. Science, Not Rule of Thumb
2. Harmony, Not Discord 3. Mental Revolution 4. Cooperation, Not Individualism 5.
Development of each and every person to his or her greatest efficiency and prosperity.

1. Science, Not Rule of Thumb:
In order to increase organisational efficiency, the ‘Rule of Thumb’ method should be substituted
by the methods developed through scientific analysis of work.

Rule of Thumb means decisions taken by manager as per their personal judgments. According to
Taylor, even a small production activity like loading iron sheets into box cars can be
scientifically planned. This will help in saving time as well as human energy. Decisions should
be based on scientific enquiry with cause and effect relationships.

This principle is concerned with selecting the best way of performing a job through the
application of scientific analysis and not by intuition or hit and trial methods.

The work assigned to any employee should be observed and analyzed with respect to each
element or part thereof and the time involved therein so as to decide the best way of performing
that the work and to determine the standard output for same.

2. Harmony, Not Discord:

Taylor emphasized that there should be complete harmony between the workers and the
management since if there is any conflict between the two, it will not be beneficial either for the
workers or the management.

Both the management and the workers should realize the importance of each other. In order to
achieve this state, Taylor suggested complete mental revolution on the part of both management
and workers.



It means that there should be complete change in the attitude and outlook of workers and
management towards each other. It should always be kept in mind that prosperity for an
employer cannot exist for a long time unless it is accompanied by the prosperity of the
employees of that organisation and vice versa.

It becomes possible by (a) sharing a part of surplus with workers (b) training of employees, (c)
division of work (d) team spirit (e) positive attitude (f) sense of discipline (g) sincerity etc.

Management should always be ready to share the gains of the company with the workers and the
latter should provide their full cooperation and hard work for achieving organizational goals.
Group action with mutual-trust and understanding should be perfect understanding the focus of
working.

This principle requires that there should be perfect understanding between the management and
workers and both should feel that they are part of same family. It helps to produce synergy effect
since both management and workers work in unison.

For example, in most of the Japanese companies, paternalistic style of management is in practice
and there is complete openness between workers and the management. Usually, workers don’t go
on the strike but, if at all they do so, they just wear a black badge and work even more than the
normal hours just to impress upon the management that their focus is on their demands as well as
organisational objectives.

3. Mental Revolution:

The technique of Mental Revolution involves a change in the attitude of workers and
management towards each other. Both should realize the importance of each other and should
work with full cooperation. Management as well as the workers should aim to increase the
profits of the organisation.

For this the workers should put in their best efforts so that the company makes profit and on the
other hand management should share part of profits with the workers. Thus, mental revolution
requires a complete change in the outlook of both management and workers. There should be a
spirit of togetherness between workers and management.

4. Cooperation, Not Individualism:
This principle is an extension of principle of ‘Harmony, not discord’ and lays stress on mutual
cooperation between workers and the management. Cooperation, mutual confidence, sense of



goodwill should prevail among both, managers as well as workers. The intention is to replace
internal competition with cooperation.

Both ‘Management’ and ‘Workers’ should realize the importance of each other. Workers should
be considered as part of management and should be allowed to take part in decision making
process of the management. Management should always welcome their suggestions and should
also reward them if their suggestions prove to be beneficial for the organisation viz. reduction of
costs or increase in production etc.

At the same time, workers should also resist from going on strike or making unnecessary
demands from management. Workers should be treated as integral part of organisation and all
important decisions should be taken after due consultation with workers. Both of them should
visualize themselves as two pillars whose soundness alone can ensure achievement of common
goals of the organisation.

Taylor also suggested that there should be proper division of work and responsibility between the
two. Management should always guide, encourage and help the workers.

5. Development of each and every person to his or her greatest efficiency and prosperity:
Efficiency of any organisation also depends on the skills and capabilities of its employees to a
great extent. Thus, providing training to the workers was considered essential in order to learn
the best method developed through the use of scientific approach. To attain the efficiency, steps
should be taken right from the process of selection of employees. Employees should be
scientifically selected.

The work assigned to each employee should suit his/her physical, mental and intellectual
capabilities. Efficient employees produce more to earn more. This ultimately helps to attain
efficiency and prosperity for both organisation and the employees.
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Functions of Managers

Managers just don't go out and haphazardly perform their responsibilities. Good managers
discover how to master five basic functions: planning, organizing, staffing, leading, and
controlling.

« Planning: This step involves mapping out exactly how to achieve a particular
goal. Say, for example, that the organization's goal is to improve company sales.
The manager first needs to decide which steps are necessary to accomplish that
goal. These steps may include increasing advertising, inventory, and sales staff.
These necessary steps are developed into a plan. When the plan is in place, the
manager can follow it to accomplish the goal of improving company sales.

« Organizing: After a plan is in place, a manager needs to organize her teamand
materials according to her plan. Assigning work and granting authority are two
important elements of organizing.

« Staffing: After a manager discerns his area’'s needs, he may decide to beef up
his staffing by recruiting, selecting, training, and developing employees. A
manager in a large organization often works with the company's human
resources department to accomplish this goal.

e Leading: A manager needs to do more than just plan, organize, and staffher
team to achieve a goal. She must also lead. Leading involves motivating,
communicating, guiding, and encouraging. It requires the manager to coach,
assist, and problem solve with employees.

« Controlling: After the other elements are in place, a manager's job is not
finished. He needs to continuously check results against goals and take any
corrective actions necessary to make sure that his area's plans remain ontrack.

All managers at all levels of every organization perform these functions, but the amount
of time a manager spends on each one depends on both the level of management and
the specific organization.

Roles performed by managers

A manager wears many hats. Not only is a manager a team leader, but he or she is also
a planner, organizer, cheerleader, coach, problem solver, and decision maker — all
rolled into one. And these are just a few of a manager's roles.

In addition, managers' schedules are usually jam-packed. Whether they're busy with
employee meetings, unexpected problems, or strategy sessions, managers often find
little spare time on their calendars. (And that doesn't even include responding to e-mail!)

In his classic book, The Nature of Managerial Work, Henry Mintzberg describes a set of
ten roles that a manager fills. These roles fall into three categories:

e Interpersonal: This role involves human interaction.
« Informational: This role involves the sharing and analyzing of information.
e Decisional: This role involves decision making.
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Table 1 contains a more in-depth look at each category of roles that help managers
carry out all five functions described in the preceding “Functions of Managers” section.

TABLE 1 Mintzberg's Set of Ten Roles

Category Role Activity
Informational | Monitor Seek and receive information; scan periodicals and
reports; maintain personal contact with
stakeholders.
Disseminator |Forward information to organization members via
memos, reports, and phone calls.
Spokesperson | Transmit information to outsiders via reports,
memos, and speeches.
Interpersonal | Figurehead Perform ceremonial and symbolic duties, such as
greeting visitors and signing legal documents.
Leader Direct and motivate subordinates; counsel and
communicate with subordinates.
Liaison Maintain information links both inside and outside
organization via mail, phone calls, and meetings.
Decisional Entrepreneur |Initiate improvement projects; identify new ideas
and delegate idea responsibility to others.
Disturbance |Take corrective action during disputes or crises;
handler resolve conflicts among subordinates; adapt to
environments.
Resource Decide who gets resources; prepare budgets; set
allocator schedules and determine priorities.
Negotiator Represent department during negotiations of union
contracts, sales, purchases, and budgets.
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Not everyone can be a manager. Certain skills, or abilities to translate knowledge into
action that results in desired performance, are required to help other employees
become more productive. These skills fall under the following categories:

Technical: This skill requires the ability to use a special proficiency or expertise
to perform particular tasks. Accountants, engineers, market researchers, and
computer scientists, as examples, possess technical skills. Managers acquire
these skills initially through formal education and then further develop them
through training and job experience. Technical skills are most important at lower
levels of management.

Human: This skill demonstrates the ability to work well in cooperation with
others. Human skills emerge in the workplace as a spirit of trust, enthusiasm, and
genuine involvement in interpersonal relationships. A manager with good human
skills has a high degree of self-awareness and a capacity to understand or
empathize with the feelings of others. Some managers are naturally born with
great human skills, while others improve their skills through classes or
experience. No matter how human skills are acquired, they're critical for all
managers because of the highly interpersonal nature of managerial work.
Conceptual: This skill calls for the ability to think analytically. Analytical skills
enable managers to break down problems into smaller parts, to see the relations
among the parts, and to recognize the implications of any one problem for others.
As managers assume ever-higher responsibilities in organizations, they must
deal with more ambiguous problems that have long-term consequences. Again,
managers may acquire these skills initially through formal education and then
further develop them by training and job experience. The higher the management
level, the more important conceptual skills become.

Although all three categories contain skills essential for managers, their relative
importance tends to vary by level of managerial responsibility. Business and
management educators are increasingly interested in helping people acquire technical,
human, and conceptual skills, and develop specific competencies, or specialized skills,
that contribute to high performance in a management job. Following are some of the
skills and personal characteristics that the American Assembly of Collegiate Schools of
Business (AACSB) is urging business schools to help their students develop.

Leadership — ability to influence others to perform tasks

Self-objectivity — ability to evaluate yourself realistically

Analytic thinking — ability to interpret and explain patterns in information
Behavioral flexibility — ability to modify personal behavior to react objectively
rather than subjectively to accomplish organizational goals

Oral communication — ability to express ideas clearly in words

Written communication — ability to express ideas clearly in writing

Personal impact — ability to create a good impression and instill confidence
Resistance to stress — ability to perform under stressful conditions
Tolerance for uncertainty — ability to perform in ambiguous situations
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What is Management?

Management is essential for organized life and necessary to run all types of management. Good
management is the backbone of successful organizations. Managing life means getting things
done to achieve life’s objectives and managing an organization means getting things done with
and through other people to achieve its objectives.

Whether management is an art or science, will continue to be a subject of debate. However, most
management thinkers agree that some form of formal academic management background helps
in managing successfully. Practically, all CEO’s are university graduates. Hence, the reason for
including business degree programs in all academic institutions.

Management is a set of principles relating to the functions of planning, organizing, directing and
controlling, and the application of these principles in harnessing physical, financial, human and
informational resources efficiently and effectively to achieve organizational goals.

Definition of Management

Many management thinkers have defined management in their own ways. For example, Van
Fleet and Peterson define management, ‘as a set of activities directed at the efficient and
effective utilization of resources in the pursuit of one or more goals.’

Megginson, Mosley and Pietri define management as ‘working with human, financial and
physical resources to achieve organizational objectives by performing the planning, organizing,
leading and controlling functions.

Kreitner’s definition of management:

‘Management is a problem-solving process of effectively achieving organizational objectives
through the efficient use of scarce resources in a changing environment.’

According to F.W. Taylor , * Management is an art of knowing what to do, when to do and see
that it is done in the best and cheapest way °.

According to Harold Koontz, ‘Management is an art of getting things done through and with the
people in formally organized groups. It is an art of creating an environment in which people can
perform and individuals and can co-operate towards attainment of group goals.

A leader has certain inherent qualities and traits which assist him in playing a directing role and
wielding commanding influence which others. Leadership is an integral part of management and
plays a vital role in managerial operations, while management is an integral component of
technical as well as social processes. The practice of management is as old as human civilization.
However, the study of management in a systematic and scientific way as a distinct body of
knowledge is only of recent origin.
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Management in some form or another is an integral part of living and is essential wherever
human efforts are to be undertaken to achieve desired objectives. The basic ingredients of
management are always at play, whether we manage our lives or our business.

For example, let us look at the managerial role of a simple housewife and how she uses the
managerial ingredients in managing the home. First, she appraises her household and its needs.
She forecasts the needs of the household for a period of a week or a month or longer. She takes
stock of her resources and any constraints on these resources. She plans and organizes her
resources to obtain the maximum benefits out of these resources. She monitors and controls the
household budget and expenses and other activities. In a large household, she divides the work
among other members and coordinates their activities. She encourages and motivates them to do
their best in completing their activities. She is always in search for improve, mention goals,
resources and in means to attain these goals. These ingredients, generally, are the basic functions
of management.

The concept of management is as old as the human race itself. The concept of ‘family’ itself
required that life be organized and resources of food be apportioned in a manner so as to
maximize the utility of such resources. Taking proper steps to safeguard the family from attacks
by wild animals, planning on where to go fishing and hunting and whom to go with, organizing
these groups into chiefs and hunting and fishing bands where chiefs gave directions, and so on,
are all subtle ingredients of management and organization.

A study of various people around the world shows good examples of organizational

structures and organizational evolution over the years. A village open market in a tribe and a
large department store in a modern city serve the same needs in a similar fashion, which is
putting things together that people need. While the tribal organization was simple in nature,

the modern organization is much more sophisticated and complex with many technological
innovations. However, the basic form of management and organizational structure seem to have
existed since the beginning of organized human activity.

Even the recorded history shows the application of some current management techniques as far
back as 5000 BC., when the ancient Sumerians used written records in assisting governmental
operations. The Egyptian pyramids, built as early as 3000 BC., required the organized efforts of
over 1,00,000 workers. It would be natural to assume that all functions of modern management,
namely, planning, organizing, directing and controlling played a significant role in the
construction of these monuments. Similarly, the early civilization of India bears witness to
organized living.

Management, as a system, is not only an essential element of an organized society, but also an
integral part of life when we talk about managing our lives. Managing life is not much different
from managing an organization and this ‘art’ of management has been with us from time
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immemorial. Just as a well managed life is much better organized, goal oriented and successful,
‘good’ management of an organization makes the difference between the success and the failure
of the organization.

Most Important Characteristics or Features of Managemen
1. Management is goal oriented process:
Management always aims at achieving the organizational objectives.

The functions and activities of manager lead to the achievement of organizational objectives; for
example, if the objective of a company is to sell 1000 computers then manager will plan the
course of action, motivate all the employees and organize all the resources keeping in mind the
main target of selling 1000 computers.

2. Management is Pervasive:

Management is a universal phenomenon. The use of management is not restricted to business
firms only it is applicable in profit-making, non-profit-making, business or non-business
organizations; even a hospital, school, club and house has to be managed properly. Concept of
management is used in the whole world whether it is USA, UK or India.

3. Management is Multidimensional:

Management does not mean one single activity, but it includes three main activities:
i. Management of work

il. Management of people

iii. Management of operations

(a) Management of work:

All organizations are set up to perform some task or goal. Management activities aim at
achieving goals or tasks to be accomplished. The task or work depends upon the nature of
Business for example, work to be accomplished in a school is providing education, in hospital is
to treat patient, in industry to manufacture some product. Management makes sure that work is
accomplished effectively and efficiently.

(b) Management of people:
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People refer to Human resources and Human resources are the most important assets of an
organization. An organization can win over competitor with efficient employees only because
two organizations can have same physical, technological and financial resources but not human
resources. Management has to get task accomplished through people only.

Managing people has two dimensions:
() Taking care of employee’s individual needs
(if) Taking care of group of people

(c) Management of operations:

Operations refer to activities of production cycle such as buying inputs, converting them into
semi-finished goods, finished goods.

Management of operations concentrates on mixing management of work with management of
people, i.e., deciding what work has to be done, how it has to be done and who will do it.

4, Management is a continuous process:

Management is a continuous or never-ending function. All the functions of management are
performed continuously, for example planning, organizing, staffing, directing and controlling are
performed by all the managers all the time. Sometimes, they are doing planning, then staffing or
organizing etc. Managers perform ongoing series of functions continuously in the organization.

5. Management is a group activity:

Management always refers to a group of people involved in managerial activities. The
management functions cannot be performed in isolation. Everyone performs his/her role at
his/her status and department, and then only management function can be executed.

Even the result of management affects every individual and every department of the
organization, so it always refers to a group effort and not the individual effort of one person.

6. Management is a dynamic function:

Management has to make changes in goal, objectives and other activities according to changes
taking place in the environment. The external environment such as social, economic, technical
and political environment has great influence over the management.

As changes take place in these environments, same are implemented in organization to survive in
the competitive world.
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7. Intangible:

Management function cannot be physically seen but its presence can be felt. The presence of
management can be felt by seeing the orderliness and coordination in the working environment.
It is easier to feel the presence of mismanagement as it leads to chaos and confusion in the
organization.

For example, if the inventory of finished products is increasing day by day it clearly indicates
mismanagement of marketing and sales.

8. Composite process:

Management consists of series of functions which must be performed in a proper sequence.
These functions are not independent of each other.

They are inter-dependent on each other. As the main functions of management are planning,
organizing, staffing, directing and controlling; organizing cannot be done without doing
planning, similarly, directing function cannot be executed without staffing and planning and it is
difficult to control the activities of employees without knowing the plan. All the functions inter-
dependent on each other that is why management is considered as a composite process of all
these functions.

9. Balancing effectiveness and efficiency:

Effectiveness means achieving targets and objectives on time. Efficiency refers to optimum or
best utilization of resources. Managements always try to balance both and get the work done
successfully. Only effectiveness and only efficiency is not enough for an organization: a balance
must be created in both.

For example, if the target of an employee is to produce 100 units in one-month time and
achieving the target by wasting resources and mishandling the machinery, will not be in the
interest of organization. On the other hand, if the employee spends lot of time in handling the
machine carefully and managing the resources carefully and fails to complete the target on time,
it will also not be in the interest of organization. Manager sees to it that this target is achieved on
time-and with optimum use of resources.
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Levels of Management

1. Top-Level Management: This is the highest level in the organizational hierarchy, which
includes Board of Directors and Chief Executives. They are responsible for defining the
objectives, formulating plans, strategies and policies.

2. Middle-Level Management: It is the second and most important level in the corporate ladder, as
it creates a link between the top and lower level management. It includes departmental and
division heads and managers who are responsible for implementing and controlling plans and
strategies which are formulated by the top executives.

3. Lower Level Management: Otherwise called as functional or operational level management. It
includes first line managers, foreman, supervisors. As lower level management directly
interacts with the workers, it plays a crucial role in the organization because it helps in reducing
wastage and idle time of the workers, improving the quality and quantity of output.

The three management levels form the management hierarchy, that represents the position and
rank of executives and managers in the chart.

Functions of Management
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Organizing

Staffing

I‘ Directing

Controlling

Planning: It is the first and foremost function of management, i.e. to decide beforehand what
is to be done in future. It encompasses formulating policies, establishing targets, scheduling
actions and so forth.

Organizing: Once the plans are formulated, the next step is to organise the activities and
resources, as in identifying the tasks, classifying them, assigning duties to subordinates and
allocating the resources.

Staffing: It involves hiring personnel for carrying out various activities of the organization. It
is to ensure that the right person is appointed to the right job.

Directing: It is the task of the manager to guide, supervise, lead and motivate the
subordinates, to ensure that they work in the right direction, so far as the objectives of the
organization are concerned.

Controlling: The controlling function of management involves a number of steps to be taken
to make sure that the performance of the employees is as per the plans. It involves
establishing performance standards and comparing them with the actual performance. Incase
of any variations, necessary steps are to be taken for its correction.
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Coordination is an important feature of management which means the integration of the
activities, processes and operations of the organization and synchronisation of efforts, to ensure
that every element of the organization contributes to its success.
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14 principles of management are universally accepted and used even today. According to Henri
Fayol, all managers must follow these 14 principles.

Henri Fayol, a French industrialist, is now recognized as the Father of Modern Management. In
the year 1916 Fayol wrote a book entitled “Industrial and General Administration”. In this book,
he gave the 14 Principles of Management.

Henri Fayol’s 14 Principles of Management are;

1. Division of Work

Dividing the full work of the organization among individuals and creating departments is called
the division of work.

Division of work leads to specialization, and specialization helps to increases efficiency and
efficiency which results in improvements in the productivity and profitability of the organization.

2. Balancing Authority and Responsibility

Authority must be equal to Responsibility. According to Henri Fayol, there should be a balance
between Authority (Power) and Responsibility (Duties). The right to give orders should not be
considered without reference to responsibility.

If the authority is more than responsibility, then chances are that a manager may misuse it. If
responsibility is more than authority, then he may feel frustrated.

3. Discipline

Outward mark of respect in accordance with formal or informal agreements between a firm and
its employees. Discipline means respect for the rules and regulation of the organization.
Discipline may be Self-discipline, or it may be Enforced discipline.

No slacking or bending of rules, not allowed in any organization. The works must respect the
rules that run the organization. To establish discipline, good supervision and impartial judgment
are needed.

4. Unity of Command

According to this principle, a subordinate (employee) must have and receive orders from only
one superior (boss or manager).

To put it another way, a subordinate must report to only one superior. It helps in preventing dual
subordination. This decrease the possibilities of “Dualsubordination” which creates a problem is
a function of managers.
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5. Unity of Direction

One head and one plan for a group of activities with the same objective. All activities which have
the same objective must be directed by one manager, and he must use one plan.

This is called Unity of Direction.

For example, all marketing activities such as advertising, sales promotion, pricing policy, etc.,
must be directed by only one manager.

He must use only one plan for all the marketing activities. Unity of direction means activities
aimed at the same objective should be organized so that there are one plan and one person in
charge.

6. Subordination of Individual Interests to the General Interest

The interest of one individual or one group should not prevail over the general good. The
individual interest should be given less importance, while the general interest should be given
most importance.

If not, the organization will collapse. The interest of the organizational goal should not be
sabotaged by the interest of an individual or on the group.

7. Remuneration

Remuneration is the price for services received. Pay should be fair to both the employee and the
firm. If an organization wants efficient employees and best performance, then it should have a
good remuneration policy.

This policy should give maximum satisfaction to both employer and employees. It should
include both financial and non-financial incentives.

Compensation should be based on systematic attempt to reward good performance.
8. Centralization

It is always present to a greater or lesser extent, depending on the size of the company and the
quality of its managers. In centralization, the authority is concentrated only in a few hands.

However, in decentralization, the authority is distributed to all the levels of management. No
organization can be completely centralized or decentralized.

If there is complete centralization, then the subordinates will have no authority (power) to carry
out their responsibility (duties). Similarly, if there is complete decentralization, then the superior
will have no authority to control the organization.
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Therefore, there should be a balance between centralization and decentralization.

The degree to which centralization or decentralization should be adopted depends on the specific
organization, but managers should retain final responsibility but should give subordinate enough
authority to do the tasks successfully.

9. Scalar Chain

The chain of command, sometimes called the scalar chain, is the formal line of authority,
communication, and responsibility within an organization.

The chain of command is usually depicted on an organizational chart, which identifies the
superior and subordinate relationships in the organizational structure.

Or it is the line of authority from top to bottom of the organization. This chain implements the
unity-of-command principle and allows the orderly flow of information.

Under the unity of command principle, the instructions flow downward along the chain of
command and accountability flows upward.

More clear-cut the chain of command, the more effective the decision-making process and the
greater the efficiency.

10. Order

A place for everything and everything in its place’ the right man in the right place. There should
be an Order for material/things and people in the organization.

Order for things is called Material Order and order for people is called Social Order. Material
Order refers to “a place for everything and everything in its place.”

Social Order refers to the selection of the “right man in the right place”. There must be the
orderly placement of the resources such as Men and Women, Money, Materials, etc. Human and
material resources must be in the right place at the right time. Misplacement will lead to misuse
and disorder.

11. Equity

While dealing with the employees a manager should use kindliness and justice towards
employees equally. Equity is a combination of kindness and justice.

It creates loyalty and devotion in the employees toward the organization. The equity principle
suggests that the managers must be kind as well as equally fair to the subordinates.
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12. Stability of Tenure of Personnel

Although it could take a lot of time, Employees need to be given fair enough time to settle into
their jobs. An employee needs time to learn his job and to become efficient.

The employees should have job security because instability leads to inefficiency. Successful
firms usually had a stable group of employees.

13. Initiative

Without limits of authority and discipline, all levels of staff should be encouraged to show
initiative. Management should encourage initiative.

That is, they should encourage the employees to make their own plans and to execute these
plans. This is because an initiative gives satisfaction to the employees and brings success to the
organization. It allows the subordinates to think out a plan and do what it takes to make it
happen.

14. Esprit De Corps

Esprit de Corps means “Team Spirit”. Therefore, the management should create unity, co-
operation, and team-spirit among the employees.

They should avoid dividing and rule policy. Harmony, cohesion among personnel. It’s a great
source of strength in the organization. It is a quality in every successful business.

These principles are guidelines for every management function. The manager must act according
to the 14 principles of management; in order to reach the goal and create a surplus.

These 14 management principles of Henri Fayol are universally accepted. they work as a
guideline for managers to do their job according to their responsibility.



